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Stronger surgical asset management,
now and for the future

Turn planning into action to enhance the quality,
efficiency and value of asset management.

Sterile processing department (SPD) teams, having to juggle process improvement plan implementation with
day-to-day challenges, often find themselves lacking the bandwidth and experience to make adjustments
efficiently, if at all. This means that even with recommendations and a well-crafted growth plan, change can
still fall short without the right support.

Aesculap is here to help guide your team
through the transformation, providing

Do staff and knowledge, tools and empowerment to make
bandwidth these changes stick. This ensures lasting success
. . . beyond implementation, enabling you to
limitations prevent continuously refine processes and drive further
implementation improvements in surgical asset management.
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Our Process Evolution services are designed T T

to ensure continuous improvement in both
the short and long term, empowering your buildi
OR and SPD teams to drive innovation and e ke
9 Our experts collaborate with your team to
sustain growth. establish a strong foundation for ongoing

SPD and OR process improvement, setting the
stage for continued growth and efficiency.
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Thrive today, grow tomorrow

Imagine a hospital that embarks on a surgical asset management improvement plan, investing time

and resources to, for example, clean and align data. At first, efficiency soars as workflows improve and
decision-making is more precise. But over time, without consistent maintenance, updates like new trays
and instruments or changes in staff and suppliers all chip away at data integrity, leading to inefficiencies
creeping back in.

Process Evolution can prevent situations like this from happening by providing teams, at all experience
levels, with the support needed to sustain improvements. Make sure that your investment isn't
a one-time fix but instead a lasting transformation by:

O Facilitating process adoption by seamlessly O Implementing your custom processes
integrating new and upgraded workflows on-site, working side by side with your team
with structured implementation plans that to enable best practices and align processes
minimize disruption and maximize efficiency. with organizational goals.

O Organizing hands-on workshops designed
to empower operating room (OR) and
SPD staff and leadership while enhancing
skill development and embracing Kaizen
methodology for sustainable change.

O Establishing KPIs and clear performance
benchmarks to track improvements, drive
continuous growth and work toward long-
term operational success.

IN-PERSON SUPPORT I0 LASTING EMPOWERMENT
Real insights from on-site experts to define .0’ Guidance and training to help leadership
objectives and put growth initiatives into harness data and analytics for more efficient

motion. management.

SHARED EXPERIENCE
Education from our team during implementation

to set staff up for long-term success.

Implementation Staff
assistance education

On-site support from Aesculap experts provides hands- To ensure lasting impact, we offer lean management coaching
on guidance, making it easier for your team to implement and apply Kaizen principles across each major reprocessing
recommended processes, quality management systems and stage, reinforcing key lessons learned

performance metrics. during implementation.

Partnership that powers operational excellence

We take a hands-on approach to client success, providing expert guidance throughout the implementation
process. Next, over a defined period, we work closely with your team to overcome hurdles, optimize workflows and
ensure lasting improvements and sustained success.




Through collaborative
excellence, we will improve the
quality of a patient's life and
meet the needs of the changing
healthcare environment.
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