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Unified sterile processing workflows
for optimized surgical growth

Combine dispersed sterile processing department (SPD)
operations and scattered surgical inventories into a scalable
growth engine for your operating room (OR).

Managing surgical assets across multiple sites can limit growth and efficiency. Without a unified system,

your SPD staff may be spending unnecessary time searching for surgical sets, dealing with cluttered

inventories and managing reprocessing inefficiencies. Plus, capital equipment, including sterilizers, washers,
sinks and assembly stations, may be over-
utilized, shortening their life spans. All of this
adds costs, slows down OR workflows and

How many staff hours limits growth while increasing the risk
does your SPD waste of patient care disruption.

2 A better approach? Centralizing SPD
per year ¢ operations. This has the power to boost

revenue, unify staff and streamline operations

to ensure surgical teams have what they need,
1 7 1 when they need it.

It's time to stop wasting resources on a
Total hours wasted in scattered and overutilized system. We'll help
disjointed SPD processes' you simplify and consolidate your surgical
inventory for enhanced efficiency, growth
and patient care in the OR.

Central Prepare

A comprehensive review of OR and
SPD operations, offering tailored

The Aesculap approach to

re p ro CQSSi n g Co n so I id qt i O n recommendations on process

improvements, capital equipment
utilization, staffing models and growth

Whether you need assistance with the whole ———

process or just specific steps, our team
will work with you to determine the best Central Design
path toward centralization. The process is In-depth sfte modeling and planning,

created in collaboration with your

structured into three distinct services: i ek sy o el i yaus

hospital's specific needs and objectives.




Comprehensive support for SPD
centralization success

Aesculap's Surgical Reprocessing Centralization and Consolidation Services provide end-to-end support to
cover every aspect of the centralization process. Discover how Aesculap can help your hospital consolidate
your surgical asset management and:
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Reduce OR delays by streamlining workflows
and reducing time spent searching for specific
sets in the SPD.

Increase accountability in SPD processes
for greater confidence that instruments are
properly sterilized.

Reduce bottlenecks and equipment
overutilization by enabling expansion
and long-term growth planning at a new
centralized location.

MULTI-SITE ASSESSMENT

Our experts analyze your processes, equipment
utilization and availability, staffing models,
reprocessing schedules and more across sites.

ORGANIZATION-WIDE DATA CLEANSE

We assess tracking data and electronic medical
records (EMR) at each site, making sure that
it's clean, aligned and ready for a unified,
organization-wide approach.
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O Streamline staffing redundancies which may

reduce costs associated with training and
staffing multiple sites.

Improve the scalability of your SPD to help
ensure surgical asset management can keep up
with OR growth.

4 WORKFLOW MODERNIZATION

Improve SPD processes at the new central site
by introducing new workflows, equipment and
technologies during centralization.
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Centralization services on your terms

We'll work with you to determine the optimal solution for your organization from
our central prepare, design and execute packages for the most efficient and cost-
effective on- or off-site operation model.

Central Execute

On-site and virtual support and training
from Aesculap experts, ensuring seamless
implementation across all locations and
at the newly centralized site.

Partnership that powers

operational excellence

Centralization can be a long process, but you can count on Aesculap
to help streamline every step with on-site and virtual support to keep
progress moving efficiently. From early analysis to implementation,
we can help you achieve faster and more sustainable results.




Through collaborative
excellence, we will improve the
quality of a patient's life and
meet the needs of the changing
healthcare environment.
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