
Know Your Next Move

QuickScan® Analysis 
Comprehensive Evaluation for Improved Compliance and Efficiency
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Turnover is a reality in many sterile processing departments (SPD), creating unique challenges for leadership.  
Even experienced teams can feel the strain of navigating complex workflows, adapting to ever-changing 
regulatory requirements and staying prepared for audits while managing the demands of day-to-day operations.

It’s easy for SPD leaders and their staff to get overwhelmed and much harder to know if their current processes 
are compliant, let alone efficient. If a lack of bandwidth or experience is keeping your team from improving 
workflows and adjusting to new regulations, Aesculap can help.

QuickScan® Analysis helps you navigate compliance 
with confidence and spark new ways to innovate 
through a practical, hands-on look at your current 
processes and inventory. No matter your auditing 
challenges, you can trust that our team has not only 
encountered them but also knows how to effectively 
handle them.

Initial 
assessment
We start with an audit of SPD operations 
and reprocessing throughout an 
instrument’s life cycle for comprehensive 
baseline evaluation.

Best practice 
identification
Our experts take the insights gained from 
your assessment and turn them into clear, 
usable recommendations for improving 
surgical asset management. 

Insights that enhance efficiency
Maintain regulatory compliance and drive innovation with 
a hands-on assessment of processes and inventory.

Our in-depth approach assists with reducing the hard work of process 
and compliance auditing so you and your team can focus on  
maintaining and enhancing operations during engagement.

Our analysis, your insights. 

Instrument 
inspection
A detailed assessment of your most 
used surgical sets reveals insights into 
their current condition and remaining 
lifespan.



On-site water 
testing

Quality 
assurance

State-of-the-art tools enable fast, accurate 
measurement and evaluation of water and 
steam quality.

By the end of our engagement, you’ll 
feel confi dent that in-use instruments 
meet quality standards and your SPD is 
audit-ready. 

Equip your team to make more confi dent business decisions and implement growth initiatives with insights that:

Improve SPD effi  ciency and increase 
surgical readiness

• Deliver recommendations management and 
staff  can follow, regardless of experience.

• Improve surgical asset management 
eff ectiveness by identifying best practices.

• Enable faster, more reliable surgical growth 
while processes and equipment remain 
compliant.

GUIDELINE ADHERENCE

ON-SITE WATER TESTING

INSTRUMENT EVALUATION

POINT-OF-USE DATA CAPTURE

Help ensure your processes are compliant while 
fi nding ways to optimize them to minimize the 
risk of a poor audit outcome.

Our team will perform an extensive on-site 
water analysis to identify issues that could aff ect 
instrument quality and help you make repairs.

A full-scale analysis of your surgical inventory 
provides a clear picture of instrument quality 
issues, lifespans and if replacement is necessary.

Proprietary technology allows for more accurate 
data capture on resource usage.

Partnership that powers operational excellence.

Reporting
The most important fi ndings into 
instrument condition, washer effi  cacy, 
water quality and more are compiled into 
an easy-to-understand report.



Through collaborative 
excellence, we will improve the 
quality of a patient’s life and 
meet the needs of the changing 
healthcare environment.
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