
Aesculap Service Systems
PCMS-Procedural Cost Management System

A Partnership in Surgery

• Fee Per Procedure Program

Intelligent Quality Solution
s



Procedural Cost Management System
PCMS Revolves Around Patient Care

Used in the Hospital

Repaired and Replaced

New Instruments Routinely Inspected

0% Investment 100% Functionality

Patient Care
...allowing the hospital to focus on the pat

ien
t.

Minim
ize

the concerns over instrument readiness...



100% Functionality

Services that have Value
PCMS does not just provide a set of 
instruments, but also the services that go 
towards maintaining those instruments for
the life of your contract.

• Inspection of instruments are performed 
routinely to ensure they are properly 
functioning: sharpness, insulation, 
grasping and locking

• Repair and replacement of old or broken 
instruments to ensure a complete set for 
every case

• Supplies included to process the sets: 
filters, locks and indicator cards

• Support provided for your surgeons, 
nurses and staff

Surgery with Ease
PCMS brings ease and the latest technology to each and
every procedure.

• Re-process sets easily with SterilContainer™ system 
provided with your customized instrument sets

• Minimize flash sterilization by having the appropriate 
number of instrument sets available to meet your 
surgical caseload 

• Includes modular laparoscopic instruments that can be 
cleaned more effectively

Consider an optional on-site PCMS technician
• Processes and assembles the instrument sets
• Ensures sets are ready every time, removing the worry 

of instrument readiness
• Provides technical support to hospital staff



0% Investment

Partnering with Aesculap
When you sign up for a PCMS 
program, you are partnering with the
largest instrument manufacturer in the
modern world. Our goal is to help you
achieve superior patient care for each
and every patient.

• Aesculap’s instruments are made 
by master craftsmen to the 
highest industry standards

• Aesculap Sterilization Containers 
are the world wide market leader 
in rigid sterilization technology 

• Aesculap repair technicians are 
trained every year in Tuttlingen, 
Germany in the same facility 
where the instruments are 
designed and controlled

• Award winning Aesculap Academy 
education programs

• Aesculap is a partner that supports 
your facility with both product 
and knowledge

New Instruments without the Cost
PCMS allows you to obtain new instruments
without the capital outlay associated with 
outright purchases.

• Provide new technology to your surgeons 
quickly and without capital investment

• Pay only for the number of surgeries the 
sets are used in

• Capture the costs of instruments used in 
each surgery

• Capture and control costs of reusable 
and disposable instruments, repairs and 
replacements
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Introduction and Program Overview
Procedural Cost Management System (PCMS) is
a program designed to provide high-quality
surgical products and services to a facility on a
fee per procedure basis.

Far superior than an instrument loaner, rental or
lease program, PCMS customizes products and
services into a convenient package based on your
hospital’s specific needs. Your facility gains 
access to Aesculap’s premium line of products
and services without capital investment. 
Specialty instrumentation from other 
manufacturers can also be incorporated into your
customized sets. All your instruments will be
routinely inspected to ensure that they are 
properly functioning and will be maintained and
repaired as necessary.

PCMS will help to significantly reduce and 
contain your instrument and repair costs while
providing on-going support for your surgeons,
nurses and staff.

If you can answer yes to one or more of the below questions, a PCMS program could be
right for you.
� Is your capital budget limited?
� Do you have a need for additional instrument sets?
� Do you want to save on instrument repairs and replacements?
� Do you have high costs for disposable instruments?
� Would you like to reduce the risk of patient burns and infections?
� Would you like your hospital to provide a constant standard of care?
� Would you like to have new instrument sets for 0% capital investment that function 

properly 100% of the time?

Did you answer yes to one or more questions? If so, call Aesculap today at
1-800-282-9000



Aesculap, Inc.

3773 Corporate Parkway
Center Valley, PA 18034
Phone: 800-282-9000

www.aesculapusa.com
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No part may be copied or reproduced in any form. In the case of misuse we 
retain the rights to recall our catalogs and price lists and to take legal actions.
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