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QuickScan

Your guideline to best practices

What is QuickScan?

QuickScan is a customized, baseline assessment of your facility in the areas of instrument
processing and CSSD management. Through a complete analysis of your facility's surgical
services, our skilled team of professionals will help pinpoint where improvement in

quality and processes are needed.

The results:
= Continuous quality improvement
= Increase in surgical readiness

= Greater return on investment

The QuickScan assessment typically

takes 3-4 days.

What we need from you—

= Availability of both the OR and CSSD leadership team for an initial meeting to develop
specific improvement goals and for a final presentation where facility-specific
recommendations are presented

= Access to your service team leaders, OR and CSSD staff, and educators for interviews

= Access to your CSSD department and instrument sets to perform observations,

inspections and analysis



Our Experience

It is our tradition of excellence and
our commitment to sharing
knowledge that has made Aesculap
the partner of choice for top
hospitals throughout the world. Let
Aesculap help design an individual
solution to meet your instrument
management needs in the CSSD and
the OR.

For more information on QuickScan,
call today at (610) 984-9241.

What can QuickScan do for you?
= Reduce errors in the sterilization process
= Improve instrument quality

= Increase satisfaction of CSSD and OR employees

= Provide a comprehensive set of recommendations for the entire sterilization process—

an invaluable tool for your budgetary requirements

= Benchmark your processes to other facilities identifying opportunities for improvement

= |dentify opportunities for enhanced CSSD throughput
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